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What is Coca -Cola?
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òWhat is sustainability é?ó

ÅòI can drink as much beer as I want to 
tonight, as long as I leave enough in the 
fridge for you to have tomorrowéó

» - S.W.O.P.
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Coca -Cola and Sustainability: Outline of Talk

ÅContext

ÅCoca -Colaõs Environmental Sustainability 
Commitment

ÅHow we ògo to marketó with our Sustainability 
strategy

ÅSustainability in our Hometown
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Environmental Sustainability Priorities

We have established core priorities in line with the 
primary environmental impact areas of our 
businessé
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We track progress across our Supply Chain
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1990s Early 2000sNow/Future
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We try to keep it simple

Bottling Groups

Plants
+1000

Operating Units
44

Operating Groups
6

Center

Warehouses
+7000

Fleets, Cold Drink Equipment
+10MM
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We have set clear aspirations and targets

US Targets:

ÅRecycle or reuse 100 

percent aluminum cans 

and PET bottles 

Å7% overall lightweighting 

across all packaging by 

2015

Å30% bottles/cans 

recovered by 2010; 50% 

by 2015 

Å10% recycled content PET 

by 2010; 25% by 2015

ÅReturn an amount 

equivalent to what is 

used in our beverages 

and their production

Å20% improvement in 

water use ratio by 2012 

(2004 baseline)

Å100% aligned with 

wastewater standards by 

the end of 2010

ÅGrow the business, not the 

carbon in manufacturing 

operations; 5% reduction in 

Annex 1 countries by 2015 

(2004 baseline) 

ÅDeploy 100,000 HFC-free 

coolers by 2010 

Å40-50% improvement in energy 

efficiency with cold drink 

equipment by 2010 
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How we òdoó Sustainability: Sustainable Packaging

Design
Maximize pkg. 

productivity

Inspire
Inspire positive change

Reuse
Optimize post-

consumer reuse

Recovery
Advance sustainable models

marketing

community
partnerships

efficiency &
effectiveness

adjacent
businesses

material reuse eco-innovation

communication

package reuse

Enable

requirements & performance metrics
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How we òdoó Sustainability: CCNA Example

1.

Reinvent Supply Chain 
as strategic asset  for CCNA System

Embed continuous productivity mindset

Build System capability 
to win with Customers & Consumers

Win via 
superior innovation

Build portfolios of differentiated, 
value -added mega brands

2.

3.

4.

5.

Sustainability as a
Customer/Consumer

value

Sustainable 
technologies as
Innovation driver

Sustainability as an 
ethic within our

go -to-market strategy

Sustainability to 
Drive

cost Improvement

Sustainability integrated
across our supply chain

STILL PRIORITY SUSTAINABILITY COMPONENT
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