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Part I

The Coca-Cola Company & Water 

Resources

--

“Going Green” Means Sustainability
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Water-Related Headlines

Business’ Thirst for Water Is Unsated

August 23, 2004

Water Shortage Rocks 
Nairobi

September 16, 2004

WATER RATIONING STARTS IN 
ZIMBABWEAN CAPITAL HARARE

September 12, 2004  

Drying the Tears 

of Thirsty Nations

September 12, 2004

Global water crisis needs  
unparalleled commitment 

June 6, 2004

China counts economic costs as 

water shortages hamper growth

March 26, 2004 

Taiwan's water shortage costs at 
least $286 million

September 2, 2004

Water Shortage Hits Soft 
Drinks Supplies 

August 20, 2004

http://www.nst.com.my/
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The Water Scarcity Spiral:  We Pay 4X

•Water scarcity drives increased water costs – and 
poor water quality

•Poor water quality means more water treatment 
and higher treatment costs

•More water treatment means a higher water use 
ratio (WUR) (i.e., amount of water used versus 
product produced)

•Higher WUR means more wastewater treatment
and higher related costs

…And It Is Happening to our Company Today!
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So, water is a priority for The Coca-Cola 

Company …

•It is our #1 ingredient in all our products.

•We are publicly associated with this vital

resource because we are a beverage

company.

•We recently experienced some public

incidents relating to water issues

(e.g., India, Panama Bay)

. . . as a result we are taking action!
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What are we doing exactly regarding 

water resources and to ensure our 

Company’s sustainability?
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The Coca-Cola Company’s SEC 10-K or annual 

report discloses:

“Water scarcity and poor quality could negatively impact 

the Coca-Cola system's production costs and capacity.  

Water is the main ingredient in substantially all of our products.  

It is also a limited resource in many parts of the world, facing 

unprecedented challenges from overexploitation, increasing 

pollution, poor management and climate change.   As demand 

for water continues to increase around the world, and as water 

becomes scarcer and the quality of available water deteriorates, 

our system may incur increasing production costs or face 

capacity constraints which could adversely affect our profitability 

or net operating revenues in the long run.”
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Our “Manifesto for 

Sustainable Growth”
PROFIT:

Maximizing return 

to shareowners 

while being mindful 

of our overall 

responsibilities.

PEOPLE:
Being a great 

place to work 

where people are 

inspired to be the 

best they can be.

PORTFOLIO:
Bringing the world 

a portfolio of 

beverage brands 

that anticipate and 

satisfy people’s 

desires and needs.

PARTNERS:
Nurturing a 

winning network of 

partners and 

building mutual 

loyalty.

PLANET:
Being a 

responsible global 

citizen that makes 

a difference. SUSTAINABLE 

GROWTH
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Global Water Initiative - Action Steps
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Our Water Stewardship Goal

Our goal is to safely return to communities and nature an 

amount of water equivalent to what we use in all of our 

beverages and their production.

We are committed to being the most efficient water user among 
peer companies.  We set a global target to improve our water use 
efficiency by 20% by 2012 (compared to baseline year 2004).

We are expanding global support of healthy watersheds and 

sustainable community water programs to balance the water used 

in our finished beverages. 

We are aligning our entire global system with stringent wastewater 
treatment standards which require returning all water that is used 
in our manufacturing processes to the environment at a level that 
supports aquatic life by the end of 2010.

REDUCE

REPLENISH

RECYCLE
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The Value of Sustainable Corporate Action: 

Operational Excellence
Get the basics right

Water Technology Innovation
Deploy emerging technology to 

improve performance & 
quality

Community & Watershed 
Partnerships

Build local initiatives for 
watershed protection & 

freshwater access.

Cost Avoidance

Reduced Risk

Freedom to Grow

Enhanced 
Reputation & 

Relationships with 
External 

Stakeholders

ACTIONS BENEFITS

Efficiency gains  = 
$MM in savings

License to operate = 
$MM in value

Enable business 
growth = $MM in 

value

Eliminate or minimize 
water-related 

environmental 
incidents = $MM in 

savings

ROI
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Part II

A Word on the “Law” Governing 

Sustainable Development and 

Sustainable Corporate Behavior
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A Preliminary Matter

What Is “Sustainable Development”?

Simple is best.  In 1987, the World Commission on 

Environment and Development (also known as the 

Brundtland Commission) characterized “sustainable 

development” as:

ñ[D]evelopment that meets the needs of the 

present without compromising the ability of 

future generations to meet their own needs.ò

WORLD COMMISSION ON ENVIRONMENT AND DEVELOPMENT, OUR COMMON FUTURE 

43 (1987).
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The importance of the “Law” to the success 

of sustainable development was foretold by 

an early “environmental” thinker and 

statesperson.
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President Teddy Roosevelt’s vision at the start of 

the 20th century was:

•“We are not building this country of ours for a day.  It is 

to last through the ages.”

•Conservation is “not only the preservation of natural 

resources, but the prevention of the monopoly of natural 

resources, so they should inhere in the people as a 

whole.” 

•And, “this end can only be achieved by wise laws and 

by a resolute enforcement of the laws.”

EDMUND MORRIS, THEODORE REX 33, 221, 231 (2001) (quoting from various speeches of President 

Roosevelt).
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President Roosevelt also stated in a 1907 

message to the U.S. Congress:

“To waste, to destroy, our natural resources, to skin and 

exhaust the land instead of using it so as to increase its 

usefulness, will result in undermining in the days of our 

children the very prosperity which we ought by right to 

hand down to them amplified and developed.”

Ann L. MacNaughton & Jay G. Martin, Practical Impacts of Sustainable Development on Energy Law, Nat. 

Resources & Env’t 33 (2004) (quoting from one of President Roosevelt’s messages to the U.S. Congress, 

Dec. 3, 1907).
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Today’s leaders of the World Business Council for 

Sustainable Development (WBCSD) also agree 

that “the law” is essential for ensuring 

sustainability:

“To work efficiently, markets need rules and enforcement 

mechanisms and they need organizations and institutions 

promoting market transactions.  Chief among these are an 

effective governance framework . . . [and] transparent and 

unbiased legal and judicial systems . . . .  Without 

accountable government and effective institutions, 

sustainable development is impossible.”

CHARLES HOLLIDAY, STEPHAN SCHMIDHEINY, PHILIP WATTS, WALKING THE TALK:  THE BUSINESS 

CASE FOR SUSTAINABLE DEVELOPMENT 72 (2002).
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So, is there a specific “Law of 

Sustainable Development” today?
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No, not really, but . . .



Coca-Cola and the design of the contour bottle are registered trademarks of The Coca-Cola Company © 2005

Today’s environmental laws contain legal 

principles and mechanisms that are likely to be a 

basis for the “Law of Sustainable Development.”

•Upfront Assessment and Pre-Approval

of Activity That May Cause Environmental Impact;

•Tough Permitting Schemes; and

•Eco-taxation.

Each of the above regulatory mechanisms can be 

used to prevent, control, or discourage 

unsustainable corporate or other behavior.
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Here’s one example from today’s law 

that may a basis for a “Law of 

Sustainable Development.”
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Upfront Assessment and Pre-Approval

U.S. National Environmental Policy Act (NEPA)

Purpose and Policies:

–“To declare a national policy which will encourage productive 
and enjoyable harmony between man and his environment . . . .”    
42 U.S.C. §4321.

–“[I]t is the continuing policy of the Federal Government . . . to use 
all practicable means . . . to create and maintain conditions 
under which man and nature can exist in productive harmony, 
and fulfill the social, economic, and other requirements of 
present and future generations of Americans.”    42 U.S.C. §
4331(a).

–“[I]t is the continuing responsibility of the Federal Government to 
use all practicable means . . . [to] fulfill the responsibilities of 
each generation as trustee of the environment for succeeding 
generations.”    42 U.S.C. §4331(b).
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The Take-Away Here

1. Today’s environmental laws already contain principles and 

mechanisms that are consistent with and foster sustainable 

development.

2. In developing the “Law of Sustainable Development,” 

governments may start with and strengthen relevant existing 

laws, and/or enact more like them, because they are proven 

regulatory mechanisms and society is familiar with them.

3. Therefore, in thinking about the issue of sustainability and its 

practical legal impacts, start by looking at existing legal 

principles and mechanisms that promote sustainable 

development and the “greening” of corporations.


